Carbon Reduction Plan

Supplier name

Publication date

Logan Construction (SE) Limited

30t September 2025

Commitment to achieving net zero

Logan Construction (SE) Limited is committed to achieving net zero emissions by 2045

Baseline emissions footprint

Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be

measured.

Baseline year: 2

Additional details relating to the baseline emissions calculations:

Logan Construction has updated its baseline year to
01.07.2022 - 30.06.2023 due to better data quality and
more accurate estimations.

Baseline year emissions:

Emissions Total (tCO2e)
Scope 1 61.7
Scope 2 (Location Based) 15.4
Scope 2 (Market Based) 27.2
Scope 3 (included sources) 130.0
(Category 4 — Upstream Transportation & Distribution:

5.3 tCO2e)

(Category 5 — Waste Generated in Operations: 2.3

tCO2e)

(Category 6 — Business Travel: 36.3 tCO2e)

(Category 7 — Employee Commuting: 86.1 tCO2e)

Total emissions (Location Based) 207.50
Total emissions (Market Based) 218.9

Current emissions reporting
Reporting year: 2025

Emissions

TOTAL (tCO2e)




Scope 1 63.4
Scope 2 (Location Based) 11.8
Scope 2 (Market Based) 1.8
Scope 3 (included sources) 83.0
(Category 4 — Upstream Transportation & Distribution: 2.6 tCO2e¢)

(Category 5 — Waste Generated in Operations: 1.9 tCO2e)

(Category 6 — Business Travel: 16.0 tCO2e¢)

(Category 7 — Employee Commuting: 62.5 tCOze)

Total emissions (Location Based) 158.1
Total emissions (Market Based) 148.2




Emissions reduction targets

In order to continue our progress to achieving net zero, we have adopted the following
carbon reduction targets.

We project that carbon emissions will decrease over the next five years to 133.3 tCO2e by
2030. This is a reduction of 10.2%.

Carbon reduction projects

Completed carbon reduction initiatives

The following environmental management measures and projects have been completed or
implemented since the 2023 baseline. The carbon emission reduction achieved by these
schemes equate to 79 tCO2e, a 23% reduction against the 2023 baseline and the
measures will be in effect when performing the contract.

Boiler Efficiency

» One of the two boilers in the Eltham office was removed, and the remaining one was upgraded to
improve its efficiency — ultimately reducing Scope 1 office emissions from stationary combustion of
natural gas for heating.

Renewable Electricity

e Both Logan construction sites changed their electricity provider to a renewable energy tariff from
September 2024 onwards which has drastically reduced market-based Scope 2 emissions from grid
electricity use.

Use of Video Calls

e Business travel has been reduced through the increased use of video calls for site and client meet-
ings instead of physically visiting them. This has reduced Scope 1 road transport and Scope 3 busi-
ness travel emissions from mobile combustion of fuels.

Reduction of Diesel Fleet
» The size of the diesel van fleet has been reduced, reducing Scope 1 road transport emissions from
mobile combustion of fuels.

Electrification of Fleet
e Electric Vehicles have begun being added to the fleet. This has reduced Scope 1 road transport
emissions from mobile combustion of fuels.

ISO 14001
¢ [SO 14001 audits are undertaken every January for Logan Construction’s sites, within which emis-
sions are managed.

Future carbon reduction initiatives
In the future we hope to implement further measures such as:

Sustainable Procurement
» Assess the benefit of introducing a sustainable procurement policy.

Supply Chain Engagement
» Collaboration with suppliers on carbon footprint reduction initiatives. Review the benefits of carbon
management software.

Waste
* Reduce, Reuse and recycle where possible. Engage with our suppliers to retain effective waste so-
lutions and work with them to undertake a feasibility study into further reductions.



Declaration and sign off

This Carbon Reduction Plan has been completed in accordance with PPN 006 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate
standard’® and uses the appropriate government emission conversion factors for
greenhouse gas company reporting.’

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements (where required), and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans
and the Corporate Value Chain (Scope 3) Standard.'®

This Carbon Reduction Plan has been reviewed and signed off by the board of directors
(or equivalent management body).

Signed on behalf of the supplier:

Date: 30t September 2025


https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting

